1. Chair’s Foreword

It is with great pleasure that | present the Annual Report for the Social
Services, Housing and Community Safety Scrutiny Committee May 2022
— April 2023.

This report provides the opportunity to reflect on the work that has been
undertaken by the committee and its attempts to ensure that any decisions
taken are in the best interests of the citizens of Neath Port Talbot

This report covers a time of worldwide crisis as the war in Ukraine
continues to have a very real effect on worldwide and local communities.
The cost of living crisis is also significantly affecting our local
population.

The Scrutiny Committee worked during the year to scrutinise various
decisions to be taken by the Council.

The Committee continued to monitor quarterly performance management
data and scrutinise the information received. The committee scrutinised
various decisions including the Future of Trem Y Glyn, Rapid Re-
Housing Support, the Leasing Scheme Wales and an Extension to the
provision of a Welcome Centre in respect of Ukrainians fleeing the
conflict.

The committee also continued its own work and received information
pertaining to statutory nuisances in Environmental Health, Adults and
Childrens Single Point of Contact and Unaccompanied Asylum Seeking
Children.

| would like to take this opportunity to thank my Vice Chair, Councillor
Helen Clarke for her continued support along with the Cabinet members ,
Councillor Alun Llewelyn, Councillor Jo Hale and Councillor Sian
Harris, who have been present at the meetings to listen to and consider
the views of the committee prior to making any decisions .

Finally, I would like to thank the officers for their invaluable support,
continued hard work, professionalism and guidance throughout the year



Councillor. C.Galsworthy, Chairperson
Social Services, Housing and Community Safety Scrutiny Committee

2. Introduction to Scrutiny

The Centre for Public Scrutiny suggests that there are four key principles to
effective Scrutiny and they are:

1. provides ‘critical friend’ challenge to executive policy-makers and
decision-makers

2. enables the voice and concerns of the public and its communities

3. is carried out by ‘independent minded governors’ who lead and own the
Scrutiny process

4. drives improvement in public services

Scrutiny is an integral part of the Council’s political structure and in many
ways it plays a key role in assisting the Cabinet. Scrutiny Committees in the
Council have met regularly through the year and have considered a wide
range of issues. A number of the Scrutiny Committees have undertaken
some in depth work as part of their forward work programmes, and this is
highlighted within this document.

The Scrutiny Committees within the Council are:

Cabinet
o Policy & Resources Sub
Education, Skills and Wellbeing
Social Services, Housing and Community Safety
Environment, Regeneration & Streetscene Services

Each of the Committees includes a mix of non-Executive Councillors that is
politically balanced to reflect the political balance of the Council. The Chairs
and Vice Chairs plus the Committee Membership are decided annually by
Full Council. Each Committee meets at least 8 times during a Civic Year.



3. Purpose of Annual Report

3.1 The main aim of this report is to highlight the work that has been
undertaken by the Social Services, Housing and Community Safety
Committee Scrutiny Committee 2022-2023.

3.2 The document may also facilitate discussions on additional items that
could be included within the work programme for 2023/2024.

4. Overview of the work of the Social Services, Housing and
Community Safety Committee 2022/2023

4.1 Number of Meetings

The Social Services, Housing and Community Safety Scrutiny Committee
met on 8 occasions during 2022/2023.

4.2 The Work Programme 2022/2023

Generally the agendas for the scrutiny meetings have been consistent with
those outlined in the forward work programme. The Committee agree its
Scrutiny work programme during their Forward Work Programme
Workshop on 13" October 2022.

It is acknowledged that the workshop session took place later than planned
due to the death of Queen Elizabeth Il and the subsequent cancellation of all
meetings during the official mourning period.

When developing the work programme it was essential to give consideration
to the key plans and strategies of the Council. The work programme also
includes the results of any external inspections that had been undertaken
within a specific service area or on a corporate level.

The review of the work of the Committee is included in the following pages
has been structured to reflect the key roles of the Committee: Pre-Decision
Scrutiny (which included policy development and review) and any items
they wished to look at as part of their remit (usually for information
purposes)



5. Key Issues considered during 2022/2023

Throughout the civic year the Committee is consulted on a number of areas
that require decision. These range from routine general issues to the larger
more complex decisions. Cabinet Board Members are in attendance during
discussions and any views of the Committee are taken on board prior to
making a decision.

The Scrutiny Committee also undertakes the performance monitoring role by
considering a wide range of reports. Members challenge the information that
is included which enables them to understand the issues facing the service.
These reports are monitored on a quarterly basis.

As well as scrutinising key decisions, the Committee identifies topics within
their remit in which they wish to look at in more detail. These items are
usually for information purposes e.g. updating Members on specific projects
of work.

The Council is well placed to demonstrate the improvements it has made to
the scrutiny function and it is essential that we continue to build on these
developments and I look forward to the next year as we take forward the
priorities of the Council.

e |ssues considered

May 2022 — April 2023
As detailed in the table attached at Appendix 1.
6. Scrutiny Contact Information

The Scrutiny Team are located in the Chief Executive’s Policy and
Democratic Services section and their contact details follows:

Name Position Contact Details
Alison Thomas Senior Scrutiny and E-mail a.thomas6@npt.gov.uk
Project Management
Officer Tel: 01639 763300



mailto:a.thomas6@npt.gov.uk

Tom Rees

Scrutiny Officer

E-mail: t.reesl@npt.gov.uk

Tel: 01639 763922

Pamela Chivers

Scrutiny Officer

E-mail: p.chivers@npt.gov.uk

Alternatively if you think Scrutiny should consider a certain area or issue as part
of their work programme then please e-mail democratic.services@npt.gov.uk
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